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Addi$onal Details:

• The survey was distributed through a network of 
arts service organizaXons, funders, and 
stakeholders across the province, social media, 
newsleYers, and directly to previous survey 
respondents.

• Most quesXons within the survey were opXonal. 
Data in this report notes the number of responses 
(“n”) for the quesXon or response opXon.

• Responses to previous impact survey were used to 
measure changes to the same quesXons over Xme, 
and are noted as “December” or “April”.

Considerations:

• We acknowledge that the survey was only 
conducted online and in English. Many individuals 
are facing challenges that may impact their own 
capacity to fill out a survey. 

• We recognize that measuring impact will continue 
to be a challenge as realities faced by individuals 
and communities across the province changing 
rapidly. As with any survey, this data is only a partial 
representation of the impact COVID-19 has had on 
the arts and culture sector. 

Further Analysis:
If you are looking for other segmented information, 
by discipline, region, demographics, or others, 
email Kenji Maeda at kenji@gvpta.ca to inquire.
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• While artists have a consistent level of expectation working in the sector 
over the next two years, we see a dramatic decline in confidence with 
arts workers, which may result in a labour shortage.

• While increased stress or shortage of energy and general uncertainty
continue to be the highest reported obstacles recently experienced by 
individuals (similar to the April report), when considering anticipated 
obstacles over the coming months, increased stress and maintaining 
sufficient cash flow are reported most frequently.

• Over three-quarters report vaccinations as a condition to help them feel 
safe in most work spaces. The nature of the work and space affects 
which other conditions (eg. masking, distancing) they would prioritize.

Organizations

• More than one-quarter of organizations shared their financial position as 
being somewhat or very unstable.

• 6% of organizations that operate a facility indicate possible closure 
within 12 months. 2% have already closed or are in process.

• Compared to the previous four months, organizations expect a net 
increase in the number of staff, artists, contracts, and hours worked over 
the next four months.

• The most selected obstacles recently faced by organizations include: 
reduced sales income due to fewer patrons (76%), government 
regulations related to public health orders (76%); and uncertainty of 
government response to plan effectively (74%).

About the Respondents

• Of the 373 respondents, 55% were individual arFsts & arts workers, 
and the other 45% responded on behalf of an organizaFon. Of the 
205 responding as individuals, 51% idenHfied solely as an arFst, 17%
solely an arts worker, and 32% as both arHst and arts worker.

• 55% of the respondents were based in the Vancouver Coastal Health
region, 15% from each Island Health and Fraser Health, 12% based 
in Interior Health region, and 3% from Northern Health. 

• The top five disciplines represented by respondents included: 
Theatre (49%), Music (29%), Visual Arts (27%), Community Arts 
(27%), and MulFdisciplinary (20%).

Individuals

• One-third (36%) of individuals are working more in the arts now 
compared to six months ago, however more than half (56%) sHll 
work less than pre-pandemic levels. 9% are not working in the sector.

• If individuals had access to an unrestricted grant today, the top three 
priority areas selected by the most respondents include the costs to 
create or develop their art, professional development for their work 
in the arts, and to cover fixed costs (eg. rent, hydro). 

Highlights
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Vaccines

• The majority (75%-85%) of respondents say the BC Proof of Vaccine 
program and BC Vaccine Card are positive for arts organizations, 
individuals, and the sector.

• 60% of organizations have an internal testing or vaccine policy in place, 
and of those, 84% say it’s had a positive impact on their organization.

Stress, Anxiety, and Optimism

• Stress and anxiety levels for both organizations and individuals 
continue to be high, and have had no significant change compared to 
the April report.

• Overall optimism that the arts and culture sector will recover from the 
impact of COVID-19 has increased compared to the April 2021 report, 
with nearly all organizations (97%) and the majority of individuals (84%) 
expressing confidence.

• Compared to April, self optimism about recovery from effects of the 
pandemic by organizations declined slightly and stayed the same for 
individuals.

Organiza>ons con>nued

• Although planning Hmelines were dramaHcally shortened due to the 
pandemic (45% planned at least one year in advance pre-pandemic, 
which dropped to 10% within the last year), 29% of organizaHons say 
they will have a longer planning cycle in 2023 compared to 2019.

• If guidelines allow, 34% of respondents expect to return to 100% 
capacity by February. 38% don’t expect to return to full capacity unHl 
spring/summer of 2022. And 27% say it’s too difficult to predict.

• If organizaFons had access to an unrestricted grant today, the top 
priority for 59% of respondents is to invest in creaHng and presenHng 
arts programming. 

Extended Health Benefits

• 43% of organizaHons offer extended health benefits to at least some 
of their employees, and 51% offer paid sick days.

• 57% of individuals have access to an extended health benefits plan; 
less than two-thirds indicate having access to mental health support.

Highlights continued
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ALL RESPONDENTS

Organiza$ons
45%

Individuals 55%

Artists
51%

Both 32%

Arts Workers
17%

Of the 373 respondents, 55% were 
Individuals, and the other 45% 
responded on behalf of an Organization.  

Of the 205 responding Individuals, 51% 
iden=fied as solely an Ar6st, 17% as 
solely an Arts Worker, and 32% as Both
an Ar=st & Arts Worker.

The Respondents: Organization vs Individuals

n=373 n=205
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7%

7%

8%

OrganizaXons 22%
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5%

8%

7%

Individuals 33%
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Northern Health (n=11)

Interior Health (n=47)

Fraser Health (n=55)

Island Health (n=58)

Vancouver Coastal Health (n=202)

The Respondents: Percentage of Respondents by Health Authority Region

ALL RESPONDENTS

What We See
Responses from within 
all Health Authority 
regions were received. 

55% of the respondents 
are based within the 
Vancouver Coastal 
Health catchment area.
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10%
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14%
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20%

27%
27%

29%
49%
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Other
Circus Arts

Cultural Centre
Indigenous Arts

Literary
Craft and Textile Arts
Museums & Heritage

Film & Media Arts
Interdisciplinary

Dance
Multidisciplinary
Community Arts

Visual Arts
Music

Theatre n= 443

The Respondents: Percentage of All Respondents by Discipline

ALL RESPONDENTS
What We See
Each respondent was asked to 
self-iden;fy with one or more 
disciplines. The top five 
disciplines represented 
include: Theatre (49%), Music
(29%), Visual Arts (27%), 
Community Arts (27%), and 
Mul>disciplinary (20%)  

Of those who selected 
“Other” common responses 
included: Comedy, Drag, 
Disability Arts, and non-
tradi;onal defini;on of arts 
were iden;fied.

Respondents could select more 
than one discipline.

Question:
Which discipline(s) do you 
primarily practice, work in, 
work with, or represent?

n=373
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Organizations 35%
33%

48%
62%

41%
54%

75%
Organiza;ons 44%

59%
51%
52%

55%
41%

58%
Organizations 43%

Individuals 65%
67%

52%
38%

59%
46%

25%
Individuals 56%

41%
49%
48%

45%
59%

42%
Individuals 57%

0% 20% 40% 60% 80% 100%

Other (n=17)
Circus Arts (n=12)

Cultural Centre (n=27)
Indigenous Arts (n=29)

Literary (n=29)
Craft & Textile Arts (n=37)

Museums & Heritage (n=36)
Film & Media Arts (n=50)

Interdisciplinary (n=54)
Dance (n=68)

Multidisciplinary (n=73)
Community Arts (n=102)

Visual Arts (n=102)
Music (n=109)

Theatre (n=182)

The Respondents: For Each Discipline, Percentage of Organizations vs Individuals

ALL RESPONDENTS

What We See
Of all respondents that 
self-identified a specific 
discipline, this chart 
shows the percentage 
of organizations vs 
individuals.

Respondents could select 
more than one discipline.

Question:
Which discipline(s) do you 
primarily practice, work in, 
work with, or represent?
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2%

18%

18%

19%

20%

23%

0% 10% 20%

24 and under

25-34

35-44

45-54

55-64

65 and over

Age

6%

31%

61%

0% 20% 40% 60%

Otherº

Man

Woman

Gender
n=186 n=202

INDIVIDUALS

3%

6%

21%

18%

0% 10% 20%

Deaf, deafened, or
hard of hearing

Indigenousª

Living with a
disability~

Racialized*

Identify as…
n=177

Demographics

Otherº Self identified as transgender, two-spirit, non-binary, or a gender other than exclusively woman or man
LGBQ^ Self identified as lesbian, gay, bisexual, queer, or orientation other than exclusively straight/heterosexual
Living with a disability~ Self identified as a person who has/is: blind or low vision, physically impaired, mobility issues, neurodiverse, living with mental or chronic illness
Racialized* Self identified as person of African, Asian, Middle Eastern, or Latin American descent, or mixed heritage that includes at least one of these groups
Indigenousª Self identified as First Nations, Inuit, or Métis

20%

69%

0% 20% 40% 60%

LGBQ^

Straight

Sexual Orientation
n=200
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41%

41%

16%

2%

0% 10% 20% 30% 40%

Established

Mid-Career

Emerging

New

10%

16%

27%

22%

28%

0% 10% 20%

5 or less

5 to 10

10 to 20

20 to 30

30 or more

How many years have you worked 
in the arts and culture sector?

35%

34%

29%

2%

0% 10% 20% 30%

Established

Mid-Career

Emerging

New

n=200 n=168

INDIVIDUALS

n= 96

Artists
Level of Experience

Arts Workers
Level of Experience

Sector Experience

How would you identify your level of experience?
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How much are you currently working in the arts and culture sector?
Comparing Now vs Pre-COVID and Now vs May-June 2021.

INDIVIDUALS What We See
More than one-third (36%) of respondents are working in the arts and culture sector 
much or somewhat more now compared to May/June of this year. 

56% of respondents are working in the sector somewhat or much less now compared 
to pre-COVID, and 9% of respondents are not currently working in the sector. 

Hours of Work
Now vs May/June 2021
Now vs Pre-COVID
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36%
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Much or Somewhat MORE About the Same Somewhat or Much LESS Not currently working the sector



Annual Income
(Not including CERB, CRB, EI, etc)

12%

8%

4%

10%

13%

18%

35%

0% 10% 20% 30%

Over $60k

$50k-$60k

$40k-$50k

$30k-$40k

$20k-$30k

$10k-$20k

Under $10k

INDIVIDUALS

14%

11%

8%

10%

13%

17%

27%

0% 10% 20% 30%

Over $60k

$50k-$60k

$40k-$50k

$30k-$40k

$20k-$30k

$10k-$20k

Under $10k

2020 Actual Income 2021 Projected Income

What We See
34% of respondents earned $30k or more in 2020, not including CERB, 
CRB, EI or other similar government supports. In 2021, there was a 9% 
increase, to 43% for the same income bracket of $30k or more.

n=188 n=186
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INDIVIDUALS

9%

22%

12%

8%

5%

in 2020 - 44%

2%

27%

6%

13%

5%

in 2021 - 47%

0% 10% 20% 30% 40% 50%

None

1-19%

20-39%

40-59%

60-79%

80-100%in 2021

in 2020

What We See
A higher percentage of respondents earned income from 
the arts and culture sector in 2021 compared to 2020.

91% reported they made some income from the sector in 
2020, which increased to 98% in 2021.

n=148

Source of Annual Income

What percentage of your annual income came from the arts and culture sector?
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4%

5%

5%

13%

16%

17%

25%

45%

50%

59%

0% 20% 40% 60%

Emergency Fund

Childcare

Other Essentials (eg. clothing, transportation, personal care)

Learn new or upgrade skills for work OUTSIDE the arts

Reduce personal debt

Food / Groceries

Health (incl. mental) or medical necessities

Rent, housing, and fixed costs (eg. hydro, phone, internet)

Learn new or upgrade skills for work IN the arts

Creation or development of your arts practice

n=204

If a new unrestricted grant were available to you, what are 
the TOP THREE priority areas you would seek funding for?

INDIVIDUALS

What We See

Top priority areas if 
unrestricted funds were 
available to individuals 
included investment in 
their arts practice (59%), 
professional 
development (50%), as 
well as housing and fixed 
expenses like utilities 
(45%).

Respondents could select up 
to three options.

Funding Scenario for Individuals
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53%
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25%
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4%
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10%

18%

10%

10%

5%

4%

in 18 months
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in 3 months

Very Likely Somewhat Likely Somewhat Unlikely Very Unlikely Unsure

How likely do you expect to be working in the arts and culture sector...

43%

50%

57%

66%

39%

35%

28%

19%

3%

3%

6%
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9%
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12%

6%
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in 12 months
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52%

60%
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67%

31%

27%

23%

19%
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What We See
Individuals who iden;fy 
solely as an ar>st
consistently expect to 
con;nue working in the arts 
and culture sector over the 
next 18 months, ranging 
from 72% to 82% somewhat 
or very likely.

While those who iden;fy 
solely as an arts worker and 
those who iden;fy as both 
an ar;st and arts worker 
have a consistent likelihood 
of working in the sector, both 
have a significant decline in 
very likely responses. Arts 
workers are down 23 points 
from 66% in 3 months to 
43% in 18 months; and both
are down 15 points from 
67% to 52%.
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25%

34%

41%

No, too difficult to plan given
current circumstances
No, I don't plan that far in
advance
YesAre you currently actively planning artistic 

work and activities for 2023 or later?

n=200INDIVIDUALS
Planning for 2023

What We See
95 individuals shared their consideraXons and concerns planning that far in advance. 

Feeling of uncertainty, financial concerns, and health-related comfort and restric$ons topped the list.
• “No idea what will be happening in the world”
• “Changes are happening so quickly and are so unpredictable that it’s difficult to plan ahead.”
• “Not sure if I want to stay in the industry.”
• “The ever changing whims of the future, weather, pandemic, economy, supply chains, you name it.”
• “Accessibility (vaccine passports, affordable rehearsal/performance space, increasing cost of living)”
• “I do not know where we will be at in the pandemic and as an immuno compromised individual I have been taking every 

precauXon and not going out in public yet.”
• “It is hard to predict aYendance numbers for 2022 and 2023, therefore hard to predict earned revenues, which impacts the enXre

operaXon.”
• “Pre covid, I booked my freelance schedule as early as 2 years out. My main clients are just gewng back on their feet and not 

ready to work that far ahead.”
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Current Responses n=196

Obstacles recently experienced 
by Individual respondents 

INDIVIDUALS What We See
Four obstacles had a decrease of at least 5 points compared to April 
2021 survey responses: increased stress or shortage of energy (-8%), 
general uncertainty and inability to plan for the future (-13%), 
shortage of available work (-14%), and uncertainty of government 
response (-15%). Two obstacles saw an increase of at least 5 points 
compared to April responses: maintaining work/life balance (+8%) 
and maintaining sufficient cash flow (+19%).

Recent Obstacles

April 2021 Responses n=299
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Shortage or inability to access adequate equipment~
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Shortage or inability to access adequate work space~
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Shortage of available work opportunities

Maintaining sufficient cash f low or managing debt

Personal or family health and safety concerns

Maintaining work/life balance

General uncertainty and inability to plan for the future

Increased stress or shortage of energy and motivation

17%

23%

50%

62%

38%

61%

51%

82%

80%
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~Work space and 
equipment obstacles were 
previously combined and 
are not represented as a 
comparison here.
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27%
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34%

36%

43%

46%

0% 10% 20% 30% 40% 50%

Lack of skills or experience to obtain work opportunities

Shortage or inability to access adequate work space

Difficulty accessing or loss of government support programs

Uncertainty of government  response

Personal or  family health and safety concerns

Shortage of available work opportunities

Maintaining work/life balance

General uncertainty and inability to plan for the future

Maintaining sufficient cash flow or managing debt

Increased stress or  shortage of energy  and motivation

n=203

Over the NEXT SIX MONTHS, which are your TOP THREE 
OBSTACLES you anticipate facing?

INDIVIDUALS

What We See
When thinking about 
an;cipated obstacles over 
the coming months, the 
most common included 
increased stress or shortage 
of energy (46%) and 
maintaining sufficient cash 
flow (43%)

Other an;cipated challenges 
include general uncertainty 
to plan for the future, 
work/life balance, and 
shortage of work 
opportuni;es.

Respondents could select up to 
three op[ons.

Anticipated Obstacles
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INDIVIDUALS

Compared to six months ago (May/June 2021), how much time 
do you now spend on the following activities or responsibilities?

What We See
Compared to six months ago, respondents overall are spending less 
time on the following activities: connecting with friends/family (46% 
in-person; 39% online), exercise (43%), and self care (41%), and more 
time for self-reflection (34%) and as a primary caregiver (13%). 

Impact on Other Activities 
and Responsibilities

5%

24%

34%

36%

39%

41%

43%

46%

16%

40%

26%

40%

37%

43%

36%

26%

13%

34%

13%

20%

21%

16%

17%

28%

0% 20% 40% 60% 80% 100%

As a primary caregiver (n=203)

Self-reflection (n=201)

Volunteering (n=202)

Connecting or networking with colleagues (n=204)

Connecting or socializing with friends/family ONLINE (n=203)

Relaxing or self care (n=204)

Physical activity / Exercise (n=203)

Connecting or socializing with friends/family IN-PERSON (n=204)

Much or Somewhat Less About the Same Somewhat or Much More Not Applicable
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Your work colleagues (n=196)

Other family/friends (outside your household) (n=199)

Members of your household (eg. family, roommates) (n=199)

Much or Somewhat Worse About the Same Somewhat or Much Better Not Applicable

INDIVIDUALS

Compared to before the pandemic, how would you rate your relationships with:

What We See
Overall, nearly half (44-46%) of respondents reported their rela;onships have remained the 
same compared to pre-pandemic.

More individuals report rela;onships with members of their household are worse now than 
pre-pandemic (30%) compared to those who say it’s somewhat or much be]er (12%).

Conversely, more respondents say their rela;onship with friends and work colleagues are 
be]er (38% and 24% respec;vely) compared to worse (18% and 13% respec;vely).

Impact on 
Relationships
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INDIVIDUALS
Environmental Comfort 
(while working)

What We See
We see a higher percentage of respondents wan;ng everyone vaccinated compared to other 
condi;ons in order to feel safe working in most spaces. Needs vary dependent on different working 
environments. For example, for respondents working on-stage less than 25% expect masks, just 
over 25% want distancing, over 50% want hand sani>zer, and nearly all want everyone vaccinated. 

0%

25%

50%

75%

100%
Office

Meeting Room

Dance or Performing Arts Studio

Visual Arts Studio

Workshop or Production Studio

On stage (performance)

Museum or Gallery

Box office or concession

Everyone Masked
Everyone Vaccinated
Physical Distancing
Hand wash or sanitizer

What are the minimum 
conditions you want in order to 
feel safe working in the following 
enclosed indoor spaces for a 
prolonged period of time with 
other people?

Note: Respondents for each 
environment “have experience 
working in or plan to work in within 
the next year.”
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INDIVIDUALS

Expectation of certain conditions based on working environment.

Note: Respondents for each environment “have experience working in or plan to 
work in within the next year.”

Environmental Comfort (while working)

What We See
In general more than 50% of workers expect mandatory masking 
regardless of the space, with the excep;on of on-stage (19%), dance 
studio (36%), and visual arts studio (49%).

Over three-quarters expect everyone to be vaccinated, with fewer 
respondents indica;ng that within a visual arts studio (62%).
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INDIVIDUALS
Environmental Comfort (while working)
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Expectation of certain conditions based on working environment.

Note: Respondents for each environment “have experience working in or 
plan to work in within the next year.”
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What We See
Higher percentage of respondents expect physical distancing when 
working in a museum/gallery (61%), visual arts studio (60%), and office
(58%), compared to when working on stage (29%) or in a box office
environment (39%).

Hand wash or sanitizer is generally expected (54% to 68%) in all working 
environments with no significant difference based on space.



INDIVIDUALS
Environmental Comfort 
(social)
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What are the minimum conditions you want 
in order to feel safe as a PATRON OR 
CUSTOMER in the following enclosed indoor 
spaces for a prolonged period of time with 
other people?
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What We See
The minimum conditions needed to feel safe in varying social environments varied depending 
many factors, including the nature of the activity, length of time in a space, and walk-through vs 
seated. For example, vaccination (patrons + workers) and masks are similarly prioritized for 
museums, but have a 15-point spread between them when in a grocery store.



INDIVIDUALS

Minimum condiXons as a patron or customer.

Environmental Comfort (social)
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What We See
Masks are a priority for three-quarters of respondents in walkthrough and essen;al services 
spaces like grocery store (83%), retail store (81%), buses (78%) and museums (73%).

Expecta;on of physical distancing is highest in environments such as a grocery store (62%), 
library (62%), museum (60%) and retail store (60%).



INDIVIDUALS

Minimum conditions as a patron or customer.

Environmental Comfort (social)

79%

77%

55%

51%

76%

59%64%

63%

52%

76%
76%

67%

66%

76%
69%

62%

60%

59%

Movie Theatre + Live
Performance Venue

Museum or Gallery

Retail Store

Grocery Store

RestaurantLibrary or
Community Centre

Sport or Fitness
Facility

Indoor Stadium

Buses and Trains

All Patrons Vaccinated

All Worker Vaccinated

Patron vs Worker VaccinaHon Status

57%
59%

63%

64%

59%62%

49%

45%

50%

Movie Theatre + Live
Performance Venue

Museum or Gallery

Retail Store

Grocery Store

RestaurantLibrary or
Community Centre

Sport or Fitness
Facility

Indoor Stadium

Buses and Trains

Hand Wash or Sanitizer

© GVPTA B.C. Arts & Culture Impact Report  |  Nov 2021  |  Greater Vancouver Professional Theatre Alliance  |  www.gvpta.ca27

What We See
In general, essen;al services such as grocery stores, libraries, and buses saw a higher expecta;on 
of vaccinated workers, whereas spaces such as live performance venues, fitness facili;es, galleries, 
and stadiums have similar expecta;ons that both patrons and workers are vaccinated.

Hand sani>zer is most expected in spaces such as a grocery store (64%) and retail store (63%), and 
library (62%).
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How would you describe your operations?
n=168

ORGANIZATIONS
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The Respondents: Operations 

Do you currently operate a venue or facility for 
programming or non-admin ac=vi=es?

42%

24%

23%

31%

0% 10% 20% 30% 40%

No

Small space (workshops, classes)

Medium-large space (eg. gallery,
studios)

Seated performance/presentation
venue (eg. Cinema, theatre)

n=168

What We See
The majority (68%) of organiza;ons operate year-round with approximately one in five 
indica;ng elevated ac;vity during each of the four seasons.

Over half of the respondents have a venue or facility used for programming or non-
admin ac>vi>es. 31% operate a presenta;on venue, 23% run a medium to large 
gallery or studio, and 24% have a smaller space ideal for workshops or classes.

28



How stable is your organization's financial position?

ORGANIZATIONS
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Is your organization under serious threat of PERMANENT closure / ceasing operations?
n=95

Threats

What We See
Approximately a quarter of respondents 
are financially unstable (28% with 
venue; 27% without venue).
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Compared to those without a 
venue, organiza;ons with a 
venue or facility are under 
greater threat of closing within 
the next year (6%), and 2% have
already or in process of closing 
permanently. 

Contribu;ng factors included:
• "Drop in revenue due to 
closure, with increased 
expenses going digital."; 
• "Lack of secure opera;ng 
funds.";
• "Unless visita;on and 
revenues return to pre-COVID 
levels, we will have to either 
reduce opera;ons, take on 
addi;onal debt to fund 
opera;ons, or close.”; 
• "We have recently been able 
to open again and produce 
income, but have accumulated 
so much debt over the last two 
years, we're not certain how we 
will be able to pay it back."
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45%

63%

43%

10%
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HOURS WORKED by Operational Staff (n=154)

NUMBER of Operational Staff (n=159)

Increase About the Same Decrease Unsure

Compared to the last 4 months, how do you expect your operational staff to change over the next 4 months?

ORGANIZATIONS

Compared to the last 4 months, how do you expect your artist contracts and staff for production, events, and 
exhibitions to change to the next 4 months?

54%
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NUMBER of Production/Event/Exhibition Staff (n=155)

NUMBER of Artists (n=155)
Increase About the Same Decrease Unsure

What We See
We expect to see a net increase in the number of staff (operational and 
production), and artist contracts, along with a net increase in hours worked
over the next four months, compared to the previous period.

Employment
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Reduced sales income from fewer customers/patrons

n=164

Over the LAST SIX MONTHS, which of the following were OBSTACLES your 
organiza=on has faced?

ORGANIZATIONS
What We See
Most organizations identified 
multiple obstacles, with the 
most consistent being reduced 
income from fewer patrons, 
government regulations 
related to public health orders 
(each 76%), and uncertainty of 
government response affecting 
their ability to plan effectively
(74%).

Lesser reported obstacles 
included reduced income due 
to reduced activity and 
capacity, more expenses, and a 
reduction in revenue from 
donations and sponsorships.

From a list of 21 options, 
represented here are obstacles 
selected by 20% or more of the 
respondents.

Recent Obstacles
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Over the LAST SIX MONTHS, which of the following 
were OBSTACLES your organization has faced?

ORGANIZATIONS What We See
A higher percentage of organizations that operate a venue or 
facility used for programming face a broad variety of 
obstacles, compared to those without a venue. More
organizations without a venue have difficulty accessing space.

Recent Obstacles

without venue/facility n=69

with vs without a venue or facility
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Over the NEXT SIX MONTHS, what are the TOP FIVE 
OBSTACLES your organization anticipates facing?

ORGANIZATIONS What We See

Most organizations identified 
multiple anticipated 
obstacles over the coming 
months, the most consistent 
being reduced sales income 
due from fewer patrons
(56%) and an uncertainty of 
government response to plan 
effectively (50%). 

Other obstacles included 
government regulations, 
reduced or loss of  
government support 
programs, and increased 
expenses for human 
resources.

From a list of 22 options, 
represented here are obstacles 
selected by 10% or more of the 
respondents.

AnIcipated Obstacles
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Over the NEXT SIX MONTHS, what are the TOP FIVE 
OBSTACLES your organization anticipates facing?

ORGANIZATIONS What We See
Many of the anticipated obstacles are common 
across organizations, but there are some 
differences when comparing those with facilities 
used for programming compared to those without.

AnIcipated Obstacles

without venue/facility n=71

with vs without a venue or facility
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20%

29%
51%

No, too difficult to plan given
current circumstances
No, we don't plan that far in
advance
YesIs your organiza=on currently ac=vely planning 

programs and ac=vi=es for 2023 or later?

n=165ORGANIZATIONS
Planning for 2023

What We See
97 organizations shared their considerations and concerns planning that far in advance. 

The feeling of general uncertainty, financial concerns, human resources capacity, and changing restrictions topped the list.
• “Artists schedules are in flux due to the domino effect of COVID cancellations.”
• “We are so far behind in our planning cycles because we are also still in the process of finalizing our early 2022 programming.”
• “We're still planning/reconfiguring on basically a weekly basis at this point.”
• “Inflated costs of marketing and construction materials.”
• “Fear of closure due to the continuation of the pandemic or potential effects of climate change.”
• “Staff burn out.”
• “Assuming that patron interest & engagement remains the same or increases over time as we recover from the pandemic. this has

not been proven to date.”
• “Our emotional and physical resources are maxed.“
• “[Need to understand] patron interest and comfort.”
• “Touring has not returned, costs are high and risk tolerance is lower than it was before the pandemic.”
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ORGANIZATIONS

What We See
Significant shifts in 
planning timelines took 
place due to the 
pandemic. In 2019 45%
of respondents started 
planning activities at 
least 12 months in 
advance. That dropped to 
10 % of respondents in 
the last 12 months.

Over the past year, 13%
paused all or most of 
their planning.

Respondents whose 
planning cycle was 
between 2 to 6 months
jumped 25 points from 
13% in 2019, to 38%.

Planning Cycle in past two years

How many months in advance did you start ac=vely planning your programming, 
ac=vi=es, and logis=cs in 2019? What about in the last 12 months?
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Around the same
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Much longer planning cycle in 2023

ORGANIZATIONS What We See
29% of respondents expect that their planning cycle will be longer in 2023 compared to 2019. 
Reasons include:
• Addressing organizational capacity and changing models (“Our entire business model has 

shifted.” “Create less hectic production cycles.” “We need to re-stabilize and review our 
operations to rebuild audience.”)

• Being cautious and waiting for more predictability (“Hoping that the health climate will be 
more settled.” “We don't have any informed data on patron returns beyond advance sales.” 
“Plan for contingencies and possible shifts.”)

Planning Cycle in 2023

Imagine you're in the year 2023, how 
do you think your planning cycle will 
change compared to 2019?
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n=165 14% of respondents expect that their planning 
cycle will be shorter in 2023 compared to 
2019. Reasons include:
• Uncertainty and predictability (“We expect 

to plan for 2023 later in 2022, when more 
information is available on whether and 
how COVID-related regulations are going to 
be changed.” “Festivals and presenters 
can’t afford to lose funds on projects that 
can't take place due to a last minute 
change.”)

• Economic considerations (“Significant 
uncertainty around budget.” “Audience 
demand and comfort returning.”)
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ORGANIZATIONS

What We See
At the time of this survey, 
capacity restrictions have been 
lifted for indoor venues in 
most regions of the province. 
40% of respondents planning 
indoor (seated) events before 
February 2022 expect to open 
their doors to 75% to 100%
capacity, compared to just 
30% of those planning indoor 
(not seated) events. 

58% of those planning outdoor 
(not seated) events will have a 
capacity of 75% to 100%.

Note at the time of this survey, due 
to regional health restrictions 
(Fraser Health, Interior Health), a 
number of venues were restricted 
to a maximum of 50% capacity.

Planned Venue Capacity

For events taking place between Nov 2021 and Feb 2022, what 
acendance capacity are you planning for?

Capacity Level:
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ORGANIZATIONS

What We See

34% of respondents 
expect to return to 100% 
capacity by February. 

38% expect to return to 
full capacity between 
March and July. 

27% find it too difficult 
to predict.

Expected Return to 100% Capacity

When is the earliest you expect to have your INDOOR event(s) at 100% capacity? 
(if health protocols allow and considering your patron comfort)

13%

7% 8%
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10%
8% 7%

4%

9%

27%
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10%
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20%

25%
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difficult to
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n=143
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No

Yes

Did your organization 
access the federal CEWS 
and/or CERS programs?

n=162

ORGANIZATIONS
Federal Supports

Based on what you know about the new federal Tourism and Hospitality Recovery 
Program and Hardest-Hit Business Recovery Program, do you expect to access one 
of these two programs?

n=164

What We See

More than half (52%) of 
organization 
respondents accessed
the federal CEWS or 
CERS programs.

75% either believe they 
are ineligible or are 
uncertain about 
accessing the new 
federal recovery 
programs for tourism, 
hospitality, and hardest 
hit businesses.
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If a new unrestricted grant were available to you, what are the 
TOP THREE priority areas for which you would seek funding?

ORGANIZATIONS

What We See

Crea;on or presenta;on 
of ar;s;c works (59%) 
was the most popular 
priority area if 
unrestricted funding 
were available to 
organiza;ons, followed 
by increasing opera;onal 
staffing levels (37%).

Respondents could select up 
to three op[ons.

Funding Scenario for OrganizaIons
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What, if any, gaps have you found with the exis=ng pandemic response programs, and what programs or 
support would you like to see in the future?

ALL RESPONDENTS

What We See 
171 respondents shared gaps, barriers, and hopes for future support. 

The majority (90%) identified funding-related challenges and hopes, including:
• Access to relief funds (eg. CERB, CRB, CEWS, resilience): “The end of CRB has put an insurmountable amount of stress on myself 

and my partner as it ended well before [programming could fully restart]”; “Our industry is not recovering at the same rate as 
other industries.”; “For CEWS/CERS programs, [...] revenue shouldn’t be the only eligibility factor.”; “Funding has only been
available to previous recipients.”

• Improved funding for artists and freelancers: “More grant opportunities for low income artists.”; “[There is] no program to 
specifically provide core funding for individual artists.”

• Supports for those who have barriers to accessing existing grant programs: “Grants are so time consuming”; “More small grants 
with less restrictions.”; “Artists with disabilities are pretty much ignored.”

• Advocating for Universal Basic Income: “Consider a UBI for everyone to even the playing field.”

Additional themes included:
• Improved communication between PHO and sector: “PHO orders […] occasionally have contradictory references.”
• Mental health supports: “mental health programs […] have been almost impossible to locate during the pandemic.”

Gaps in pandemic response programs and future support
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Yes
43%

ORGANIZATIONS
Extended Health Benefits

n=154
Of the 154
respondents, 43% 
offer an extended 
health plan to at 
least some of 
their workers.

What We See
Less than half of respondents (43%) offer extended health benefits to their 
employees, while half (51%) offer paid sick days. 70% of those who offer paid 
sick days provide 3-10 days. Many respondents noted they don’t have a 
policy, but ;me off is provided on a case-by-case basis.

80%

88%

94%

97%

0% 20% 40% 60% 80% 100%

Mental Health Support

Paramedical (eg. RMT, chiro)

Prescription Drugs

Dental

n=66

Yes
51%

n=154
Of the 154
respondents, 51% 
provide employees 
with paid days off 
for sickness or 
mental health.

Do you offer an extended health plan for at 
least some of your workers?

Do you provide employees with paid days off for sickness or mental health?

Plans include:
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31%
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6 to 10 days

3 to 5 days

# of days: n=71
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Yes
57%

INDIVIDUALS
Extended Health Benefits

n=203
Of the 203
respondents, 
57% have 
access to an 
extended health 
benefits plan. 7%

15%
17%

30%
31%

0% 10% 20% 30%

Other
via union

Independent plan, paid myself
via spouse, partner, or as dependent

via employer

n=115

Do you currently have access to extended 
health benefits?

Source of the Plans:

62%

78%

83%

91%

0% 20% 40% 60% 80%

Mental Health Support

Paramedical (eg. RMT, chiro)

Prescription Drugs

Dental

Plans include: n=114

What We See
Of those who have access to extended health benefits, the most common sources
include their employer (31%); or their spouse, partner or as a dependent (30%). 

Less than two-thirds (62%) of the benefit plans include mental health support. 
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ALL RESPONDENTS What We See
The overall impression of the B.C. Proof of Vaccine program and B.C. Vaccine Card is positive for 
organizations, individuals, and the sector. The most common positive sentiment is a sense of safety.
• “Made our artists and patrons feel more comfortable attending and performing in concerts.”
• “Folks come to gallery openings and more willing to come to workshops because they feel safer.”
• “I am immune compromised, knowing others are vaccinated allows me to perform at a venue 

without immense worry.”
• “Venues will be able to open up, which means more work for me.”
• “Working in a public-facing facility, I feel much safer.”

For those who reported a negative impact:
• “It has caused us to spend more on equipment and has altered our operations in terms of 

admittance significantly.”
• “I have a medical condition that does not allow me to get vaccine, […] affecting how I can work."

Vaccine Passport

What impact will the BC 
Proof of Vaccination and 
BC Vaccine Card have on… 

85%

85%

75%

8%

9%

19%

7%

6%

6%

BC's arts & culture sector (n=200)

Your ability to work safely in the arts (n=199)

Your Organization (n=159)

Very or Somewhat Positive Neither Somewhat or Very Negative
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INDIVIDUALS
Vaccine Passport by IdenDDes

What impact will the BC Proof of Vaccina=on and BC Vaccine 
Card have on your ability to work safely in the arts?

88%

76%

8%

12%

5%

12%

Non-DDI (n=157)

DDI (n=42)

Very or Somewhat Positive Neither Somewhat or Very Negative

What We See
A lower percentage of DDI individuals 
indicated the program impacts their ability 
to work in the arts in a very or somewhat 
posi>ve (76%) way compared to non-DDI
respondents (88%).

A higher percentage of IR respondents 
reported a very or somewhat posi>ve
(90%) impact compared to the non-IR 
respondents (84%).

*Self-iden[fied as a person who is Deaf, par[ally 
deaf, or hard of hearing; and/or who has/is blind, 
visually impaired, physically impaired, mobility 
issues, learning disability, intellectually impaired, 
living with mental or chronic illness.

~Self-iden[fied as First Na[ons, Inuit, or Mé[s; 
and/or Person of African, Asian, Middle Eastern, 
or La[n American descent, or mixed heritage that 
includes at least one of these groups.

Deaf, Disabled, Impaired (DDI)* vs Non-DDI

84%

90%

8%

10%

9%Non-IR (n-157)

IR (n=42)

Very or Somewhat Positive Neither Somewhat or Very Negative

Indigenous and Racialized (IR)~ vs Non-IR
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Yes
60%

ORGANIZATIONS
Internal Vaccine or TesIng Policy

n=159

Of the 159
respondents, 
60% have a 
policy in place.

Do you have a policy that requires the 
vaccine or tesXng for staff, arXsts, workers, 
and/or volunteers?

0%
1%

15%
27%

57%

0% 10% 20% 30% 40% 50% 60%

Very Negative
Somewhat Negative

Neither Positive or Negative
Somewhat Positive

Very Positive

What impact has your policy had on your organization?

n=95

What We See
84% of respondents who have an internal vaccine or tes;ng policy in 
place indicate a somewhat or very posi>ve impact on their 
organiza;on.

74% of the posi>ve respondents shared that it has provided a safer 
and more comfortable environment for their team (eg. staff, crew, 
ar;sts, volunteers, etc).
• “Gives everyone peace of mind they are around people who are 

vaccinated.”
• “Volunteers have been eager to return based on our org-wide 

policy.”
• “Less fear in the workplace so we can concentrate on our jobs.”
• “It has allowed those of us who are vulnerable to feel safe enough 

to work.”
• “Policy has increased confidence level for staff and ar;sts.”

© GVPTA B.C. Arts & Culture Impact Report  |  Nov 2021  |  Greater Vancouver Professional Theatre Alliance  |  www.gvpta.ca47



25%

5%

5%

5%

54%

23%

23%

28%

21%

72%

72%

67%

Pre-COVID (n=160)

December 2020~ (n=189)

April 2021* (n=242)

Today (n=159)

Low or Very Low Moderate High or Very HighOrganizations

ALL RESPONDENTS

How would you describe your typical day-to-day stress and anxiety level?

33%

11%

9%

9%

54%

34%

33%

33%

13%

55%

58%

58%

Pre-COVID (n=205)

December 2020~ (n=250)

April 2021* (n=301)

Today (n=205)

Stress and Anxiety

Individuals

What We See

Stress and anxiety for both 
organizations and individuals 
continue to be high. 
Compared to individuals, a 
higher percentage of 
organization representatives 
reported high or very high 
levels of stress and anxiety.

Individuals percentages 
remain unchanged from 
April, while organizations 
reported a slight decrease in 
high or very high levels.

~December data is based on 
survey responses in the 
December 2020 report.

*April data represents survey 
responses in the April 2021 
report.
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8%

4%

4%

31%

33%

38%

61%

63%

58%

December 2020* (n=185)

April 2021~ (n=245)

Today (n=163)

Low or Very Low Moderate High or Very High
Organizations

ALL RESPONDENTS

How optimistic are you for your organization or your arts work/arts practice’s
ability to recover from the impact of COVID-19?

24%

12%

13%

46%

46%

45%

30%

42%

42%

December 2020* (n=250)

April 2021~ (n=301)

Today (n=204)

Self Optimism

Individuals

What We See
Overall, optimism for 
organizations and 
individuals remain 
consistent today 
compared to responses 
in April and December. 

Individual artists and arts 
workers continue to be 
less optimistic about 
their own practice’s 
recovery from effects of 
the pandemic compared 
to those responding on 
behalf of an organization.

~April data is based on survey 
responses in the April 2021 
report.

*December data represents 
survey responses in the 
December 2020 report.
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17%

14%

3%

51%

51%

50%

32%

35%

47%

December 2020* (n=189)

April 2021~ (n=245)

Today (n=159)

Low or Very Low Moderate High or Very High
Organizations

ALL RESPONDENTS

How optimistic are you that the arts and culture sector across B.C. will recover 
from the impact of COVID-19?

26%

22%

16%

48%

50%

52%

26%

28%

32%

December 2020* (n=250)

April 2021~ (n=302)

Today (n=204)

Sector OpHmism

Individuals

What We See
Organizations are much
more optimistic (97%) 
about the arts and 
culture sector's recovery 
today compared to 
responses in April (86%) 
and December (83%).

Individuals also reported 
slightly higher levels of 
optimism today (84%) 
compared to April (78%) 
and December (74%).

~April data represents 
survey responses in the April 
2021 report.

*December data is based on 
survey responses in the Dec 
2020 report.
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15%

21%

52%

50%

33%

29%

Non-IR (n=162)

IR~ (n=42)

Low or Very Low Moderate High or Very High

INDIVIDUALS

How op=mis=c are you that the arts and culture sector across B.C. will 
recover from the impact of COVID-19?

Sector Optimism by Identities
Indigenous and Racialized (IR)~ vs Non-IR

Current

What We See
A lower percentage of IR
individuals reported high 
or very high optimism
(29%) about the arts and 
culture sector’s recovery, 
compared to non-IR
respondents (33%).

Today's percentage is 
lower than the reported 
optimism of IR respondents 
in April (40%), a decrease 
of 11 points.

~Self-identified as First Nations, 
Inuit, or Métis; and/or Person of 
African, Asian, Middle Eastern, 
or Latin American descent, or 
mixed heritage that includes at 
least one of these groups.

23%

12%

51%

48%

26%

40%

Non-IR (n=254)

IR~ (n=48)

Low or Very Low Moderate High or Very High

April 2021
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14%

24%

53%

48%

33%

28%

Non-DDI (n=162)

DDI* (n=42)

Low or Very Low Moderate High or Very High

INDIVIDUALS

How optimistic are you that the arts and culture sector across B.C. will 
recover from the impact of COVID-19?

Sector OpHmism by Iden88es
Deaf, Disabled, Impaired (DDI)* vs Non-DDI

Current

What We See
A higher percentage of DDI
individuals reported low or 
very low op;mism (24%) 
about the sector’s recovery, 
compared to non-DDI
respondents (14%). 

Today’s percentage of low or 
very low op;mism is also 
higher in comparison with 
responses from DDI 
individuals from the April 
2021 report (21%).

*Self-iden[fied as a person who is 
Deaf, par[ally deaf, or hard of 
hearing; and/or who has/is blind, 
visually impaired, physically 
impaired, mobility issues, 
learning disability, intellectually 
impaired, living with mental or 
chronic illness.

22%

21%

51%

45%

27%

34%

Non-DDI (n=255)

DDI* (n=47)

Low or Very Low Moderate High or Very High

April 2021
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What’s one thing you learned within the past 18 months that will inform decisions you make moving forward?

All Respondents

What We Heard    237 responses were received for this questions. Here are a selection of takeaways:

Takeaways
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Less is more. We 
can create less 

content and s;ll 
have big impact in 

the community.

Are we providing a 
safe and healthy 
environment for 
our patrons and 

artists?

Government funding remains advantageous 
to larger mainstream organizations, but not 
to smaller racialized organizations that often 

bear the brunt of supporting anti-racism 
programs and content that benefit the 

community.

Self care takes 
work.

Hybrid digital/in-
person events are 

the future but 
require a great deal 

of equipment, 
training, and prep.

I don’t need that 
many people in my 

life.

I live in privilege.

The need to invest 
heavily in human 

resources to create 
an adaptive team 

became more 
apparent when 
programming 

ceased.

My employer can't 
be counted on to 

help me very much. 
I have to advocate 

for myself.

Listen to your 
patrons! They'll tell 
you what you/they 

need.

I am realizing that 
positions in the arts 

community are 
unable to pay a 
livable wage for 
myself as a new 

mother.
Being nimble is the 

best survival 
strategy I have 

learned in 40 years 
of producing.

Life is more 
important than 

work.

I will not be going 
back into my 

industry with a 
mindset of “the 

show must go on” 
or the mindset that 
I must sacrifice my 
joy, personal life, 

and mental health 
for the show.

I'm not open to 
maintaining the 

same level of 
work/life 

imbalance that I 
did for the past 30 

years.
I don’t need to live 

in the city.



What’s one thing you learned within the past 18 months that will inform decisions you make moving forward?

All Respondents

Here are more takeaways

More Takeaways
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Relationships and 
family are 

paramount, but for 
me, music is a life 

saver.

Pay living wages!

I should not trust 
able bodied people 

with my safety, 
care, or ar;s;c 

work.

I don't really know 
how to reconcile 

the needs of 
funders and the 
needs of staff, or 
how it will inform 
my decisions, but 
it's something I'm 

thinking about.

Take time to listen.

Many staff 
members are 

unable to adapt or 
pivot/take on new 
roles. We build our 

teams very 
specifically to 

perform dis;nct 
func;ons and more 

cross training is 
needed.

Prioritize 
relationships over 

outcomes!

Social media has its 
limits.

Centre the 
organization and all 

decisions in JEDI 
values to produce a 

more vibrant, 
relevant, artistically 

interesting, and 
more fulfilling 
organization.

Digital 
programming can 
work or not work 

well.

People really are 
the most valuable 

resource.

It is okay to bend / 
shift / adapt when 
things don't feel 

right.

I will stop saying 
yes to projects I 
don’t like just 

because I want the 
experience or 

money…there are 
other ways to 
obtain both.

The precarity of the 
freelance 

independent ar;st. 
Any ac;ons moving 

forward will be 
en;rely of my own 

voli;on.The limiting 
structures in place 
that make growth 
and development 

such a challenge in 
this sector.

That are arts sector 
is unsustainable 
and it might be 
;me for me to 

leave if it doesn't 
change.

Teamwork and 
networking with 
other colleagues 

and similar 
organizations has 
been a lifesaver.

Collaboration is 
key.


